Five Reasons For Using Performance Indicators

Management Assessment - Is EWP meeting its objectives and goals? Isthere clear
evidence of the application of the elements of EWP? Isit paying for itself? (Fernald
experienced an 11 to 1 payback on resources expended on EWP)

Defensible Measurement of Success and Accomplishment - "Nothing succeeds like
Success' Meaningful PIs can prove that the EWP program is accomplishing its goals.

Self-Assessment - How well are our "enhanced" processes meeting their goals? Arethey
truly safer, better, faster, and/or cheaper?

Continuous Improvement - What are the weaknesses, trends, efficiencies, and
opportunities for improvement?

Show Integration into other Site/Complex goals and/or initiatives - EWP Pls should
support other Pls used to measure the Site's performance such asan ISMS.”
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